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ABSTRACT
The study aimed to identify the quality of administrative decisions in light of the

practice of visual management at Al-Agsa University in the Gaza Strip, where the
study vocabulary was applied to all workers at Al-Agsa University in the Gaza Strip,
the subject of the study. It represents (44.2%) of the total society. The questionnaire
was used as a tool for data collection, and the study followed the analytical
descriptive approach, and achieved a number of results, the most important of which
is that there is a direct relationship between the application of visual management
strategies and the quality of administrative decisions, meaning the more application
of visual management strategies at Al-Agsa University, the better decision quality,
and that there is a practice of visual management strategies at Al-Agsa University
with a relative weight of (71.60%), which is a high percentage. And that there were
no differences between the respondents' response averages about visual management
among employees and the quality of administrative decisions at Al-Agsa University
in the Gaza Strip according to each of the variables (sex, age, educational
qualification, years of service) from the point of view of the study sample. And how
to manage it from all administrative and academic levels because of its importance in
supporting the quality of the applicable administrative decisions, through the creation
of a database for the university that supports administrative decision-making and
provides the necessary information while making the decision.

Keywords: visual management, quality of administrative decisions.
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