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ABSTRACT
This study aimed to reveal the difficulties facing the governance of change initiatives

in the Ministry of Education in Saudi Arabia, and to submit proposals to solve these
difficulties, and the study adopted the descriptive curriculum survey, and applied the
questionnaire to two samples of educational leaders, the first sample are the directors
of the general and heads of the general departments and their assistants in the ministry
of education in Riyadh and their number (394), while the second sample is all the
directors of education offices and their assistants in the departments of the Ministry of
Education (Hail, Al-Ahsa, Riyadh, Jeddah, Jazan),of the 216 male and female
directors, the study concluded that the difficulties facing the governance of change
initiatives came with a high degree of approval, where the average general arithmetic
of the axis phrases (3.31), and the answers of the study members on the terms of
dimensions of the four difficulties ranged from a medium to high approval score,
where three dimensions came with a high approval degree and are respectively (3.31)
Administrative difficulties with an average account (3.57) - difficulties related to
organizational and community culture with an average account (3.37) - organizational
difficulties with an average account (3.31), while one dimension came with an average
approval score which is after (resource difficulties with an average account (3.0),and
the study made several proposals to address these difficulties, including: enhancing the
participation of beneficiaries and stakeholders in proposing and making change
initiatives- Adapting initiatives imported from abroad to suit the local educational
environment and linking them to them and preparing the resources necessary for their
success -institutionalizing initiatives and linking them to the strategic plans of the
Ministry.

Keywords: Education governance, Change initiatives, Education in Saudi Arabia,
Governance Initiatives, Governance Obstacles.
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