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ABSTRACT
This study aimed to examine the level of digital leadership practice at Muruj Private

Institution in Riyadh, as well as the levels of administrative performance and
institutional excellence, and to investigate the correlation between digital leadership
and both administrative performance and institutional excellence. The study adopted
the descriptive—correlational approach, and a questionnaire was used as the main data
collection instrument. The sample consisted of (52) employees working at the
institution. The results indicated that the level of digital leadership practice was
moderate, with a mean score of (3.38). The level of administrative performance was
high, with a mean score of (3.52), while the level of institutional excellence was also
high, with a mean score of (3.62). Furthermore, the findings revealed statistically
significant positive correlations between digital leadership and administrative
performance (r = 0.599), as well as between digital leadership and institutional
excellence (r = 0.709). In light of these findings, the study recommended
strengthening training and development programs in employees’ digital competencies,
intensifying efforts to promote digital culture within the institution, empowering
employees digitally and involving them in digital initiatives, and developing the
digital infrastructure to support improved administrative performance and sustainable
institutional excellence.

Keywords: digital leadership, administrative performance, institutional excellence,
digital transformation, private institutions.
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