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Human Resource Management in Higher
Education Institutions from a Global

Perspective
(Concepts, Practices, and Contemporary Trends)

Dr. Saud Ghassan Albeshir
Head of the Department of Educational Administration, King Saud University, KSA
Email: salbsheer@ KSU.EDU.SA

ABSTRACT

This study examines human resource management (HRM) in higher education
institutions worldwide. It reviews how HRM has changed over time, why it matters,
its main practices, the rules that guide it, and current trends. The research uses a
descriptive-analytical approach and brings together academic literature, earlier
studies, international reports, and case studies from different countries. It highlights
major changes and challenges that universities face in HRM. The study covers topics
such as planning for human resources, hiring and selecting faculty, professional
development, performance reviews, promotions, incentives, career growth, HR
governance, managing non-academic staff, green HRM, and the effects of COVID-19,
digital transformation, and artificial intelligence. It also examines global issues such
as workplace discrimination, equality, disability inclusion, professional behavior,
academic freedom, employment contracts, and research funding. The results show
that HRM in universities has shifted from a mainly administrative job to a strategic
role that helps improve quality and excellence. The study ends by stressing the need
for clear policies, strong governance, equal opportunities, effective complaint-
handling processes, and investment in professional development and digital tools.
These steps are important for helping universities achieve their goals in education,
research, and serving society.

Keywords: Human Resources Management, Human Capital, Higher Education
Institutions, Universities, Recruitment, Faculty Members.
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