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ABSTRACT

This study aims to examine the concept of task assignment in the Prophetic Sunnah,
establish its foundations through the Qur'an and Sunnah, and identify its major
motivational and administrative dimensions. The study adopts the inductive method to
collect relevant textual evidence and the analytical method to examine these texts and
derive their educational and leadership implications. The findings reveal that task
assignment is a well-established Islamic principle supported by the revealed texts. The
Prophetic Sunnah demonstrates diverse approaches to assigning responsibilities,
including motivational assignment that inspires initiative and direct assignment based
on competence and suitability. The study further shows that motivation was an
integral component of task assignment, fostering self-confidence, strengthening
commitment, developing responsibility, preparing future leaders, and promoting
consultation, delegation, strategic planning, and effective utilization of human
capabilities. The study concludes that the Prophetic model of task assignment offers a
comprehensive administrative framework that can contribute to improving leadership
and management practices in contemporary institutions by enhancing efficiency,
increasing productivity, and developing effective organizational environments.

Keywords: Task Assignment, Prophetic Sunnah, Motivation, Prophetic Leadership,
Islamic Management, Competence.
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