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ABSTRACT
The study aimed to identify the degree of implementation of the dimensions of flexible

management among principals of public secondary schools in Riyadh. It focused on
three main dimensions: structural flexibility, strategic flexibility, and behavioral
flexibility. The study employed the descriptive survey method, as it is most suitable
for the nature of its objectives. The study population consisted of all principals of
public secondary schools in Riyadh, totaling (240) principals. A randomly selected
sample of (120) principals was chosen, and data were collected using a questionnaire
specifically developed for this purpose. The results revealed that the overall degree of
applying flexible management dimensions by school principals was high, with
structural flexibility ranking first, followed by strategic flexibility, and finally
behavioral flexibility.The study concluded with a set of recommendations, most
notably: enhancing the empowerment of principals in organizational aspects, and
strengthening their leadership capacities in strategic planning and professional

communication.

Keywords: Flexible management, school principals, secondary schools.
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