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ABSTRACT

The current study aims to identify the reality of applying open management by leaders
in education offices in the Kingdom of Saudi Arabia, using the descriptive survey
method through a questionnaire. This questionnaire was applied to office employees
in the offices of three educational regions, Riyadh, Hail, and Asir, with a sample of
(338) individuals. Results revealed that the overall application of this study came to a
moderate degree, with a mean score of (2.65). The principles of open management
were ranked as follows, the principle of transparency came first with a moderate
degree, then comes the principle of empowerment in second place with a moderate
degree. The principle of accountability came third with a moderate degree, followed
by the principle of education and training in fourth place with a low degree, and
finally, the principle of motivation came fifth and last with a low degree. The lowest
level of practice in all principles. In transparency, was publishing accurate reports of
the budget and funding of the offices, establishing a mechanism allowing an
evaluation of the office’s performance, and allowing employees to view the results of
meetings and decisions. In accounting, was evaluating performance objectively,
applying accounting procedures according to regulations, and using different methods
to evaluate performance. In empowerment, allowing testing of developmental ideas
for work methods, involving employees in planning the educational office's works,
and providing employees with necessary decision-making skills. In education and
training, seeking experts' and specialists' assistance in the open management training
process, conducting visits to exchange experiences with education offices
distinguished by their performance, and encouraging pioneering thinking that supports
implementing investment projects. In motivation, practices were based on a clear and
declared policy, granting incentives for efficient performance, and involving
employees in building an incentive system consistent with needed goals.

Keywords: Open Management, Performance development, Educational Leaders,
Education Offices.
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