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ABSTRACT

The study aimed to identify the technical requirements that enhance academic leaders
performance. Identify policies requirements that improve the performance of
academic leaders. in addition to human resource requirements needed for performance
of academic leaders in Saudi universities regarding to organizational flexibility. The
study used a descriptive survey method. The questionnaire was designed as a main
tool for collecting data from the sample. It focused on identifying the requirements of
(technical flexibility - policy flexibility - human resources flexibility) that contribute
of enhancing academic leaders’ performance. The study tool was distributed to a
research sample of (270) individuals, including college deans and their deputies,
department heads and their coordinators in the women’s section, and advisors in all
university sectors, in the three public universities (King Saud University in Riyadh,
King Abdulaziz University in Jeddah, And Imam Abdul Rahman bin Faisal University
in Dammam). The results of the study mentioned that providing sufficient computers,
programs, and equipment contributes in improving the performance of academic
leaders, with a mean (3.16 out of 5), a standard deviation (1.49). While policy
flexibility requirements dimension, the study concluded that “Leadership tasks and
powers that will be distributed to university leaders” ranked first in contributing to
developing the performance of academic leaders, with a mean (3.13 out of 5), a
standard deviation (1.48). Finally, the flexibility of human resources: study
highlighted the importance of “utilizing the results of evaluating the performance of
administrators to achieve the goals of the administrative entity” to enhance the sample
performance. The study recommended to: Providing modern, integrated
administrative systems and programs to support various university operations, such as
student registration systems, curriculum management, and performance evaluation.
Providing an advanced and fast technical infrastructure throughout the university, and
creating open communication channels between academic leadership and human
resources.

Keywords: Performance of academic leaders, Dimensions of organizational
flexibility, Technical Requirements, Human resources requirements, Policies
requirements, Saudi universities.
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