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ABSTRACT

The study aimed to establish the Islamic Rooting for situational management patterns
during the era of the Prophet (peace be upon him), using the Battle of the Trench as a
model. This was done by understanding the concept of situational management in
modern administrative thought, highlighting its importance, and identifying its main
patterns. Then, the study explored the concept of situational management in Islam,
clarified its significance, and analyzed the methodology of the Prophet (peace be upon
him) in dealing with situations and applying situational management patterns. The
study followed a descriptive-analytical methodology based on content analysis,
selecting the unit of analysis (Hadiths) mentioned in the third volume of " Al-Bidaya
wa I-Nihaya " by Ibn Kathir (may Allah have mercy on him), focusing on authentic
and good Hadiths while excluding weak ones, and selecting Hadiths that aligned with
the objectives of this study. The findings revealed that situational management is
deeply rooted in the Sunnah of the Prophet (peace be upon him) and his management
of various situations. It is an Islamic approach evident in the Prophet's (peace be upon
him) responses to different circumstances. Additionally, the study's results indicated
that the modern situational theory aimed to achieve the interests of the institution,
similar to the situational theory which aimed to achieve the interests of the Muslim
individual. However, the results also showed a difference in that situational
management in Islam aims to achieve both worldly and hereafter benefits, whereas
situational management in modern administrative thought only aims for worldly
benefits.

Keywords: Islamic Rooting, patterns, situational management.
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